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Complementar la
democracia



Deliberar

Del lat. deliberare.

Considerar atenta y detenidamente el pro y el contra
de los motivos de una decisién, antes de adoptarla, y
DELIBERA la razdn o sinrazén de los votos antes de emitirlos.
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James S. Fishkin

Creador de la metodologia “encuestas deliberativas”.

Universidad de Stanford

Janet M. Peck Chair in International Communication.

* Profesor de comunicaciones.

* Profesor de ciencia politica.

* Fundador y director del Centro para la
Democracia Deliberativa.

*  PhD en Filosofia,
University of Cambridge.

 PhD en Ciencia Politica,
Yale University.
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METODOLOGIA DEL CENTRO PARA
LA DEMOCRACIA DELIBERATIVA

e Utilizada +100 veces.

» 30 paises y territorios en todos los
continentes.

* Reformas sociales, econdmicas, | | a
constitucionales, y ofras. | > e& ‘. ?
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Entre 1996 y 1998, fue clave para financiar la transiciéon a
energias renovables del Estado de Texas.

En 2005, China la utilizé para el desarrollo de presupuestos
participativos a nivel local.

Se ha implementado 2 veces a nivel de toda la Unién Europea
(2007 y 2009) y 4 veces en Africa subsahariana (2014-2017).

En 2007 fue clave para que Bulgaria pudiera terminar con las
politicas de segregacioén social en educacién y vivienda, entre
gitanos y el resto de la poblacién.

Desde 2017, en Mongolia es requerido por ley utilizar esta
metodologia como parte de procesos de reforma
constitucional.

En 2019, Islandia lo utilizé para abordar modificaciones a su
constitucién, dado el conflicto que ha estado latente desde
2008.

En EEUU (2019), America in One Room abordd 5 dreas
temdticas a lo largo de una semana y alcanzé gran cobertura
medidtica.
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COBERTURA
INTERNACIONAL
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Seleccion
aleatoria.

Representatividad.
Indepencia vy "'no polarizacion”.

Mensaje de aperfura a la
ciudadania.
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* Centro de Microdatos: encargado del disefio
muestral, empadronamiento de viviendas y
aplicacién de encuestas.

* Laboratorio de Criptografia Aplicada y
Ciberseguridad: encargado de la incorporacidén
de un “faro de aleatoriedad” para permitir que
el proceso de aleatorizacién sea inverificable y
transparente.
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1.Pensiones
2.Salud




Propuestas
concretasde
politica publica.

Desafios: burbujas de
censamiento, informacion

oarcial, noficias falsas.

Presentar la diversidad de
diagnosticos.

Argumentos a favor y en contra
de cada propuesta.
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Definicién de la
agenda y opciones
de politicas publicas

o

Disefio muestral y sorteo
de grupo representativo
de participantes y de
control.

Comité transversal
de expertos

v

Encuesta de
entrada.

z

Participantes reciben
material informativo
balanceado sobre
los temas a discutir.

[ ]
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Discusién en
pequenos grupos.

Interaccion con
expertos técnicos con
diversidad de

opiniones.
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Encuesta de
salida.
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Discusion en
pequenos grupos.

Participantes reciben
material informativo
balanceado sobre

los temas a discutir.

Interaccidén con
expertos técnicos con
diversidad de

opiniones.
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* Cada blogue contempla una seccién de “deliberacién
en pequenos grupos” y una seccion “panel de debate”.
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Paneles de debate - pensiones

*  Andrea Butelmann, Espacio Publico

e Andrés Velasco, LSE

*  Bernardo Fontaine, Fundacion Ciudadanos en Accion

e Fernando Carmona, F. Instituto de Estudios Laborales, CUT
e Guillermo Larrain, UChile

e Hermann von Gersdorff, Ministerio Hacienda

*  Hugo Cifuentes, PUC

PLENARIA #1 ALERTA Marco Kremerman, Fundacion Sol
*  Maria José Zaldivar, Ministerio del Tralbajo v Prevision Sociall

17:50:49
e Teresa Abusleme, Fundacion Procultura

Conduccién T V S Cl l I

* Daniel Matamalo * Paula Escobar * Sebastian Aguirre TELEVISION DEL SENADO CHILE
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PRl s araln BB Paneles de debate - salud

I A"

»  Alejondra Benitez, comision CEP para la reforma de Fonasa
e Cristobal Cuadrado, Universidad de Chile

*  Emilio Santelices, ex ministro

¢ Helio Molina, ex ministra

*  Izkia Siches, Colegio Meédico

« Liliona Jadue, Universidad del Desarrollo

Manuel Inostroza, Universidad Andrés Bello

IDRA BENiTEZ ALERTA *  Mario Parada, Universidad de Valparaiso

el corcoBi |
érea de salud, miembro de la comisién del CEP para la reforma de Fonasa o *  Ricardo Bifréin, doctor en economia de la salud

Conduccién

TIVIS [

* Viviana Encina * Estela Cabezas e CHILE
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Eve * Move all primary elections to after

COVI D'lq. Dan Labor Day

View details (£
o (I3 This would increase the voter
turnout in primary elections as it

Plataforma especio lmente would be closer to election day,
when voters pay more attention to

desorrollodo por |O - campaigns.

. . o (22 Moving primary elections to
U niversi d a d d e STO n fO rd after Labor Day is not realistic, as
para prop iciar una parties need sufficient time to

) ., X prepare for the general election. This
deliberacién activa, will only increase the amount of
res p etuosa y b asa d aen money spent on primary campaigns.
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3/17/20, 1:08-29 PM GMT-4 and end at 5/17/20, 2-30:00 PM GMT-4

Agenda

* The federal government has an ethical obligation to

ensure that infected individuals receive appropriate

treatment.
C1) The federal governmant has an ethical obligation
10 ensure that infected individuals receive appropriate

treatment
D) The federal government has an oblgation under
10-19

pandemic from escalating into a human rights crisis

international human rights law to prevent the

due to of adequate med care.
23) The funds provided by the federal government
cover COVID-19 treatment costs will reduce the
financial burdens of American families.

) Out-of-pocket costs for COVID-19 treatment may

deter mary Americans from seeking care. On a mass

scale, this behavior will aggravate the COVID-19
health crisis.
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Features

Speaker Management Agenda Management
The system assigns speaking turns, manages a speaker The convener defines a structured agenda with topics and a
queue and makes sure people don't talk for too long. balanced set of arguments for each topic. The system

ensures that the conversation finishes on time.

Current speaker
@ Jane Agenda

Next speakers

* Move all primary elections to after Labor Day
- »

Eve v detal
) This would increase the voter turnout in
Dan primary elections as it would be closer to
election day, when voters pay more attention to

campaigns.

o [(E3) Moving primary elections to after Labor
Day is not realistic, as parties need sufficient
time to prepare for the general election. This wi
only increase the amount of money spent on
primary campaigns.

Abuse Prevention

When the system detects toxic behavior, or when a
participant is reported, the automated moderator asks the
group to validate this and takes action accordingly.

Mallory has been reported for using abusive
language. Do you agree?

Yes, it's abusive No, it's not abusive



Equitable Participation

The platform enables more equitable participation from all
participants using a speaker queue and will nudge
participants that have not spoken much.

Jane, you haven't spoken for a
while. We would like to hear what
you think.

Request to Speak m

Easy to Use

No need to download or install anything. The website works
directly in web browsers. We currently support Chrome and
Firefox on desktop and Android devices.

Real-Time Analytics

The analytics tools let the convener monitor and visualize
the conversations in real time. This includes live
transcription, speaking time distribution, and audio

recording.
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Scalability

We support up to 100 simultaneous conversation groups
with up to 15 people in each group.

Language Support

The platform currently supports English, Chinese, French,
Japanese, and Spanish. More support can be added on
request.

Hello 1,_,

MUF
ZhICER
Bonjour

And More

The platform is under active development. We support
features such as closed captioning, screen sharing, question
development, and agenda building tools.

The convener can choose from a range of configurations
that suit their needs. For example, you can choose to only
support audio, set the speaking times, and so on.
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